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	COSRT Risk Policy


1.
Risk Policy Purpose
This policy:

· Is a formal acknowledgement that the Trustee Board is committed to maintaining a strong risk management framework. The aim is to ensure that COSRT makes every effort to manage risk appropriately by maximising potential opportunities whilst minimising the adverse effects of risks.

· Should be used to support the internal control systems of COSRT, enabling us to respond to operational, strategic and financial risks regardless of whether they are internally or externally driven.

2.
Risk Policy Objectives

· To confirm and communicate COSRT’s commitment to risk management.

· To establish a consistent framework and protocol for determining appetite for and tolerance of risk and for managing risk.

· To assign accountability to management and staff for risks within their control and provide a structured process for risk to be considered, reported and acted upon throughout the organisation.

3.
Risk Policy Statement

The Trustees and Management Board of COSRT believe that sound risk management is integral to both good management and good governance practice.
Risk management should form an integral part of COSRT’s decision-making and be incorporated within strategic and operational planning.
Risk assessment will be conducted on all new activities and projects to ensure they are in line with COSRT’s objectives and mission.
Any risks or opportunities arising will be identified, analysed and reported at the appropriate level.

A risk register covering key strategic risks will be maintained and updated annually and more frequently where risks are known to be volatile.
All staff will be provided with adequate training on risk management and their role and responsibilities in implementing this.
COSRT will regularly review and monitor the effectiveness of its risk management framework and update it as considered appropriate.
Reports will be made to the Trustees at each meeting of continuing and emerging high concern risks and those where priority action is needed to effect better control.
Individual staff members will be required to report to the CEO any serious events which have taken place which might pose a significant threat to COSRT.

4.
Organisational Roles
The Role of the Trustee Board

· To ensure that a culture of risk management is embedded throughout COSRT

· To set the level of risk appetite and risk tolerance for COSRT as a whole and in specific circumstances

· To communicate COSRT’s approach to risk and set standards of conduct expected of staff

· To ensure risk management is included in the development of business plans, budgets and when considering strategic decisions

· To approve major decisions affecting COSRT’s risk profile or exposure

· To satisfy itself that less fundamental risks are being actively managed and controlled

· To regularly review COSRT’s approach to risk management and approve any changes to this.

The Role of the CEO and Management Team

· To ensure the risk management policy is implanted throughout the organisation

· To anticipate and consider emerging risks and keep under review at Management Board

· Provide regular and timely information to the trustees on the status of the risks and their mitigation

· To implement adequate corrective action in responding to significant risks.

Interaction with Internal Control Systems

Risk management forms part of COSRT’s system of internal controls and should be read in conjunction with our Internal and Financial Controls and Procedures document.
In addition COSRT expects to meet the minimum standards required by legislation and best practice in operational areas covering the following:
· IT and Data protection

· HR

· Health and safety

· Governance

· Financial accounting and reporting

· Management of volunteers

The risk of falling short of these standards is mitigated as far as possible by ensuring that appropriate policies and working practices are adopted in each of these key areas and staff are adequately experienced and trained to manage this. Where necessary external advice is sought to supplement internal expertise.
	RISK
	Likelihood
	Severity of Impact
	Overall Risk
	Existing control procedures
	Proposed Improvements
	Responsibility
	Residual

Risk
	Timetable for Action
	Review

	Governance
	
	
	
	
	
	
	
	
	

	Lack of strategic planning
	L
	M
	M
	3 year strategic plan.

Annual budgets.

Trustee training.
	Strategy Day?
	Trustee Board and CEO
	L
	
	Annual

	Failure to appoint Chair
	L
	H
	M
	Forward planning
	
	Trustee Board
	L
	
	

	Failure to appoint trustees
	L
	H
	M
	
	
	Trustee Board and CEO
	L
	
	

	Poor reporting to trustees
	L
	H
	M
	Experienced staff

Quarterly trustee meetings
	Annual training budget for staff
	CEO
	L
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	RISK
	Likelihood
	Severity of Impact
	Overall Risk
	Existing control procedures
	Proposed Improvements
	Responsibility
	Residual

Risk
	Timetable for Action
	Review

	Operational
	
	
	
	
	
	
	
	
	

	Loss of membership
	L
	H
	M
	Good communication with members.

Good provision of CPD and conferences.

Careful monitoring of the numbers


	Better website.

Higher profile for COSRT.

Promote membership and accreditation pathway to students on PST courses
	Man Bd
	M

High age profile.

Reduced number of courses.


	
	

	Loss of staff
	L
	H
	M
	Annual Appraisals.

Regular meetings.

Good overall package.

Good external support in place.
	Better training opportunities 

Succession planning
	Chair and CEO
	M

High age profile
	
	

	Complaints
	M
	M
	M
	Revised Conduct Procedure in place. Support from BWB and outside consultancy. Team of trained panel members
	None
	CEO
	L
	
	

	Failure to recruit and keep volunteers
	L
	H
	L
	Well supported.

Clear roles.

Manageable workload. 
	Contracts and appraisals.

Time limited appointments.
	Man Bd
	L
	
	

	IT problems
	M
	M
	M
	New website.

Backup support.
	
	BM
	L
	
	

	Collapse of Journal – loss of Editor/Editorial Board, drop in impact factor, no articles submitted


	L
	M
	L
	Recent contract with T&F. Excellent editorial team in place well supported by COSRT
	Develop stronger links with T&F.

Editorial Board meeting planned
	ECM
	L
	
	

	Incident at conference or CPD event.


	L
	M
	L
	Use good venues. Experienced team.

Insurance
	Check insurance.

Health and Safety Policy?
	ECM
	L
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	Likelihood
	Severity of Impact
	Overall Risk
	Existing control procedures
	Proposed Improvements
	Responsibility
	Residual

Risk
	Timetable for Action
	Review

	Financial
	
	
	
	
	
	
	
	
	

	Loss of membership income
	L
	H
	M
	Good records.

Reserves Policy

Regular review of subscriptions
	
	CEO/BM
	L
	
	

	Poor financial control/Fraud/Theft
	L
	H
	L
	External financial management company

Treasurer

Two signatories required.

Financial control Policy.

Budget and quarterly accounts
	Review Financial Control Policy
	CEO
	L
	1 year
	July 2016

	Difficult complaints 


	L
	H
	M
	See above
	
	CEO
	L
	
	

	Loss of financial support from Taylor & Francis


	L
	M
	L
	10 year contract. Good Ed Bd
	
	ECM
	L
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	RISK
	Likelihood
	Severity of Impact
	Overall Risk
	Existing control procedures
	Proposed Improvements
	Responsibility
	Residual

Risk
	Timetable for Action
	Review

	External
	
	
	
	
	
	
	
	
	

	Loss of more training courses 
	H
	H
	H
	Close liaison with the course directors
	Blue Skies Day
	CEO
	H
	
	

	Poor quality training courses
	M
	M
	M
	Course approval process in place
	Review of course approval paperwork
	PSM
	L
	
	

	Damaging media/social media coverage
	L
	H
	M
	Training for Man Bd. External support.

All contact with the media monitored by PSM
	Further training for Media Team.

Media Policy required.
	PSM 
	M

Contact with media will always carry risk.


	Training on 11.9.15
	

	Competition from other membership organisations


	L
	H
	L
	Good links with related organisations
	
	Man Bd
	L
	
	

	Evidence that therapy does not work


	L
	H
	L
	Evaluation project
	
	PSM
	L
	
	

	Pharmacological developments


	L
	M
	L
	Good contacts in the medical world
	
	Man Bd
	L
	
	

	Online developments reducing interest in face to face therapy


	L
	H
	M
	
	
	
	
	
	

	Hacking into our records


	L
	M
	L
	Good backups in place.

Good IT support and regular computer healthchecks.
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