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Guidance for COSRT Members who are subject to a complaint
We understand that it can be distressing to have a complaint made against you. However, a complaint and / or investigation against you does not presume blame, it is a transparent process that investigates fully the complaint made. In the interest of public protection and the reputation of the psychosexual profession, we have to ensure any complaints and concerns about our members are properly addressed. 
Our aim is always to help members constructively address deficient practice that may lead to complaints and to raise professional standards.
The Conduct Procedure
Our new conduct procedure aims to make the complaints process simpler and less punitive. It provides more ways of resolving low order complaints at an early stage, without the need for a full adjudication hearing. This will reduce the length of time it takes to process complaints and ensure the outcomes are proportionate to the complaint, while still offering the same level of protection to service users and the public.
Please ensure that you read the Conduct Procedure and are familiar with the process. By joining COSRT and remaining in membership, you agree to be bound by this. It is your responsibility to bring it to the attention of clients who may wish to complain about you. We suggest this should be clearly stated in your practice agreement.
When we receive a complaint
When we receive a complaint, we complete a threshold test to see if it meets the criteria to progress. 
If the member is subject to another regulator, we'll send it to the designated contact person, reserving the right to act on their outcome.
If it involves the police or criminal proceedings, COSRT would convene a Professional Conduct Panel (PCP) to determine if public interest requires a suspension of COSRT Membership pending the outcome of the relevant investigation undertaken by another organisation. 
Passing the threshold
Once a complaint has passed the threshold, a case manager and an investigating office are appointed. The investigating officer is a neutral person who undertakes an investigation of the complaint. They will ask questions of the complainant and member and collect any supporting information. Once this is completed and comment has been received on the draft report, they will compile a final report which will go to the PCP to decide the next step.
When the PCP meets it will determine whether the evidence warrants a continuation of the case or not, with possible outcomes being: 
· Process termination: When it is deemed there is no case to answer or there is no likelihood of available evidence leading to a fair hearing or decisive outcome, the process will terminate, and the Case Manager will be informed. 
· Process continuation: When it is deemed there is a case to answer and there is a likelihood of available evidence leading to a fair and decisive outcome, the PCP will recommend that the complaint continues and proceeds to the next steps within the same meeting. 
· Where a complaint is to continue, the PCP will produce an Organisational Statement of Concern which states the areas of concern and specific allegations. 
The PCP will then agree which of the following steps will be taken,

· Referral to another organisation. If post-screening investigation determines there are issues of conduct which could amount to sexual misconduct or other criminal offences, the PCP will immediately refer the matter to Police. If the Member is discovered during investigation to be subject to a Regulator then the matter will be referred to the relevant body for investigation. 

· Consensual Agreement Resolution. Where public protection concerns are at the lower end of the spectrum and the Member accepts deficiency of practice and/or the alleged activity, the PCP can issue Advice, Warning, Undertakings, or Mediation by consent. A Consensual Agreement will contain the Organisational Statement of Concern, and any PCP advice, guidance, or activities required of the Member to achieve remediation. At this point of notification, the Member will be requested to engage with the PCP in a clearly defined manner and timescale. If the Member does not engage, does not accept their failings or rejects the Organisational statement of concern, or fails to co-operate with the PCP’s recommendations set out in the Consensual Agreement, the PCP may refer the case to an adjudication hearing. 


·  Adjudicated Hearing If the decision is that public protection/public interest concerns are significant then the case will progress to an adjudicated hearing.
Publication
Advice decisions will not be published. Warnings, Undertakings and the outcome of Mediation will be published in line with the sanctions protocol.
It is important you engage with the process. Once a complaint is being considered under the PCP, we'll continue to process it even if you lapse or resign your membership.
Further information
If you want to discuss the conduct procedure or a complaint against you, please call us on 0208 543 2707 or email jo.coker@cosrt.org.uk. We will try to help if we can, but we must remain neutral and professional at all times.
Getting help
Having a complaint against you is very stressful and we advise you to make sure you have support throughout the process. You can get this from:
· Your supervisor
· Your insurance company
· An independent counselling service such as www.counselling-directory.org.uk
· Through your GP.
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