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	Strategic Plan 2016


1. 
Overall Goal
The overall goal is for COSRT members to be widely recognised as the leading experts in sex and relationship therapy amongst the public, employers and professionals.  This might translate into “when a client comes in to the consulting room of a COSRT member they are coming because the therapist is a COSRT member.”
To achieve this goal COSRT needs to develop in three key areas:
· It needs to develop and support its members’ expertise so that membership of COSRT really is a mark of professional excellence.

· It needs to raise its public profile so that members of the public, employers and other professionals know to look for and trust COSRT members.

· It needs to ensure it has the organisational structure and management to deliver its objectives.
In order to do this, COSRT intends to organise its work around three major work streams and has established five priority objectives set out below:

2. 
Work Streams
2.1 
Professional Standards – work will continue to maintain and develop professional standards. Accreditation will become the gold standard and all members will be encouraged to become accredited. We will continue to support current training courses and encourage the development of new ones.

2.2 
Organisational maintenance and development – work will continue to strengthen the organisational structure and working practices of COSRT to ensure that it remains legally compliant, financially sound and can effectively support a larger membership with a growing range of benefits.

2.3 
Communications – work in this area will continue to be prioritised in order to improve communications to the existing members and volunteers/members of staff; raise awareness of COSRT among professionals to increase membership; raise the profile of COSRT amongst the general public so they know where to go for help.

3. 
Priority Objectives
3.1
To be recognised as the organisation which sets national standards for the profession.

3.2 
To establish COSRT accredited membership as the standard for employment in the NHS and elsewhere.
3.3 
To ensure that COSRT has a stable and growing financial base to support its work.

3.4 
To raise our public profile nationally and internationally. 

3.5 
To encourage a growing membership base.

4. 
Risks
There are a number of major potential risks which could jeopardise the achievement of our objectives and many of them are interdependent.  The main ones are listed below:

· Uncertainty around Brexit leading to a drop in income for COSRT from subscriptions, CPD days and conferences.

· Competition from other professional bodies who may offer things we cannot offer at the moment such as statutory regulation.

· A major complaint(s) which could have professional, media and financial implications.

· A higher profile leading to unwanted media attention.

· Becoming irrelevant if we do nothing.

Trustees will continue to review our risk profile on an annual basis.

5. 
ORGANISATIONAL OBJECTIVES FOR 2017 

5.1 
Professional Standards
· Progress the Evaluation Project 

· Support development of new training courses

· Complete work on reviewing COSRT’s position on surrogate sex

· Review Conduct Procedure requirements on publication of outcomes of complaints

5.2 
Organisational Strengthening
· Overhaul membership categories

· Complete volunteers review

· Review members use of titles and descriptors on their own website and other materials

· Prepare for the UKCP Quinquennial Review

5.3 
Communications
· Continue work to raise the profile of COSRT and the profession through a new project. Two suggestions are education programmes for footballers/lawyers/the clergy or family support for young people contemplating transitioning. Any costs associated with these projects would be paid for through fundraising.
Strategic Plan 2016
PAGE  
3
Strategic Plan 2016

